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What is Investment in Youth Engagement?  

• Component of Toronto Public Health’s Chronic 
Disease and Injury Prevention program’s 
comprehensive approach to positive youth 
development and community mobilization 

• Established  in 2009 to motivate and engage 
Toronto's young people and create leadership 
opportunities around tobacco control 

• Based in Toronto, a diverse city of 140 
neighbourhoods; focus on Neighbourhood 
Improvement Areas and at-risk youth 

• Funded by the Ministry of Health and Long-
Term Care’s Smoke-Free Ontario Strategy 



What is Investment in Youth Engagement?  

• Micro-grants to support community 
education, advocating for healthy public 
policy, capacity building 

• Activities include community-based, 
youth-driven health promotion projects, 
starting where they’re at 

• Targets youth and young adult 
participants between the ages of 13 and 
24 years, their allies, and youth-serving 
organizations 

• Consistent support from public health 
nurse 





Project Examples 

• Environmental impact of cigarette butts 

• School-based tobacco policies 

• Supporting residents with smoke-free 
multi-unit housing policies 

• Advocate for movies with tobacco and 
smoke imagery to be rated 18A 

• Traditional (sacred) tobacco vs non-
traditional (commercial) tobacco 

• Tobacco use related to other chronic 
disease risk factors 

 



The Ingredients 

• Application, with clear requirements for: 
• Primary focus on tobacco control 
• Youth leaders 
• Adult allies 
• Youth-serving agency 

• Work plan 

• Budget 

• Letter of Understanding 

• Commitment  

• Supportive PHU and staff 



The Essentials 

• Engaged youth  
• Application process 
• Work plan development 
• Budget 

• Orientation for adult allies and youth 

• Expectations 

• Recognition  

• Training, knowledge exchange, 
communication 

• Celebration 

• Continued PHU support 

 





Evaluation 



Evaluation 

• Demographics 

• Physical Health 

• Mental Health 

• Healthy Choices 

• Qualities of Youth 
Engagement 

• Community Engagement 

 



Demographics 



Program Impact 



Youth Leaders Learned About … 



Healthy Choices: Knowledge 

IYE youth leaders 
feel they have 
gained knowledge 
on these topics 
since beginning in 
the program.  

 



Healthy Choices: Tobacco Use 

• IYE participants 
in 2017 and 
2016 were 
statistically less 
likely to 
smoke/chew 
tobacco when 
compared to the 
aggregate  



Healthy Choices: Physical Activity 



What Youth Said … 



Challenges 

• Timelines 

• Communication 

• Turn-over/attrition 

• Commitment 

• Competing priorities 



Successes 

• Positive behaviour change 

• Increased organizational 
capacity 

• Youth leadership skill 
development 
• Youth member  adult ally 

• YELL  IYE  YHAN 

• Continued impact on smoking 
and tobacco-related policies and 
laws in Toronto 

 



Youth Development Continuum 

Youth Engaged in 
Leadership and 

Learning 

Investment in Youth 
Engagement 

Youth Health Action 
Network 



More Successes  

• Continued effort to refine and 
improve program 

• Following the recommendations 
of the Toronto Indigenous Health 
Strategy, create a culturally 
based, culturally secure IYE 
program for the diverse 
Indigenous community in 
Toronto 

• Increased youth participation in 
program design and evaluation 

 



Outcomes and (Even More) Successes 

• Civically engaged youth, with 
improved health outcomes, who 
are key partners in their 
communities 

• Increased community awareness 
and participation in tobacco 
control activities 

• Tobacco control and other health 
promotion activities 
• What evidence do we have?  

• Reach 
• Community pockets of tobacco control 

work is happening across Toronto 
• Community-led, tailored, culturally 

appropriate 

 


